Carl E. Hoestermann appointed Chairman of the gracher Advisory Board
New Advisory Board to support gracher’s strategic development // Jörg Bosch to assume additional executive responsibilities // Founder Alfons-Maria Gracher: “I am delighted that Carl E. Hoestermann will continue to contribute his unique expertise to our company.”
Carl E. Hoestermann, who has served as Managing Director at Germany’s leading surety broker gracher since August 2019, stepped down from the executive management team effective 1 March 2026. He has been appointed Chairman of the newly established gracher Advisory Board as of March 1st, 2026.
65-year-old Hoestermann has played a pivotal role in the company’s strong growth and success since joining gracher. As part of this, he steadily expanded and professionalized the sales team in the surety brokerage division and was instrumental in advancing the company’s international footprint, including the opening of offices in London and Zurich.
A further key focus of his tenure was the digitalization of the surety business and the end-to-end surety process, including the development of the highly successful proprietary surety management platform, gracher SuretyManager. Hoestermann will continue to represent gracher and SuretyManager externally, further strengthening the company’s profile as a leading specialist in its field.
His former executive responsibilities will be assumed by Jörg Bosch, who has been responsible for sales at management level since April 2025.
In his new role as Chairman, Carl E. Hoestermann will support the company in shaping key decisions with an even stronger strategic and forward-looking perspective.
“The Advisory Board, which replaces our former informal advisory board, marks an important step in gracher’s continued development — and Carl E. Hoestermann is the ideal person to lead it,” said Founder and Managing Director Alfons-Maria Gracher.
“Carl was our preferred candidate for this important role. With his extensive experience, international expertise, and strong commitment to the development of our business, he will provide valuable guidance both internally and externally,” Gracher added.
“I very much look forward to this new challenge. It is an honor that Alfons-Maria Gracher personally selected and nominated me for this role,” said Carl E. Hoestermann.
Hoestermann has had an impressive and long-standing career in the financial sector, which he entered in 1991 after passing his 2nd state law examination in joining Deutsche Bank AG. In 1998, he took over as head of the Corporate Finance division at HOCHTIEF Aktiengesellschaft in Essen, a position he held for nearly two decades.  In this role, he was responsible for all global financial activities for the MDAX-listed international construction group.
In 2019, he was appointed Managing Director and in-house General Counsel by gracher’s sole shareholder, Alfons-Maria Gracher. He will continue to serve as in-house General Counsel for the gracher Group also in his new role.
Carl E. Hoestermann can be reached via his existing e-mail address and mobile number.
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