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When Cyber Risk Crosses Borders 

By Hannah Butler, Matt Thomson 

Cyber incidents don’t stay neatly within one country, one system, or one insurance policy. 

Yet many global organizations still manage cyber insurance and international placements 

as separate conversations, often led by different advisors, renewed on different timelines, 

and governed by different assumptions. 

That disconnect is becoming one of the most overlooked exposures in today’s cyber 

landscape. 

Cyber losses are increasingly driven by misalignment between coverage structures, 

advisory teams, and how incidents unfold across borders. 

Global Cyber Events 

Cyber incidents rarely stay within one country. Data may be stored in one location, 

processed in another, and accessed globally. When a breach occurs, insurers often look to 

policy language to determine jurisdiction and coverage.  

Challenges we see: 

• Delayed claims response as insurers debate which policy should trigger first 

• Regulatory response gaps when local policies do not align with the master 

cyber intent 

• Unclear authority during incidents, slowing containment and notification 

decisions 

• Unexpected local compliance obligations tied to how cyber coverage is 

structured 

• Claim denial 

 

These challenges are not theoretical. They surface during the first 48 hours of a breach, 

when speed, clarity, and coordination matter most and could expose organizations to 

regulatory fines, litigation, and reputational damage. 
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Fragmented Cyber Programs Create Risk 

These outcomes are rarely caused by the incident 

itself. They are typically the result of how cyber 

programs are structured across borders. 

Many organizations rely on a global master cyber 

policy supported by unattached local policies that are 

not fully aligned. When cyber placements are 

managed separately, policy language, regulatory 

assumptions, and response expectations can diverge. 

The result is uncertainty at the exact moment 

organizations need decisiveness. 

Fragmentation turns an already complex cyber event 

into a coverage and governance problem. 

How Alignment Changes the Outcome 

Organizations that experience smoother cyber response tend to approach cyber and 

international risk as one strategy, not two renewals. 

• A global cyber framework with coordinated local placements 

• Coverage that reflects where data is stored, processed, and accessed 

• Clear incident response authority across jurisdictions 

• Shared understanding between cyber, international, legal, and compliance teams 

When these elements are aligned before an incident occurs, organizations gain speed, 

clarity, and defensibility when it matters most. 

EU’s 

General Data Protection 

Regulation  

China’s  

Personal Information 

Protection Law 

U.S. Data Breach 

Regulations 

Strick timeline and higher 

fines 

Balances individual 

rights with state control, 

meaning it is used for 

both protection and 

national security 

Fragmented and evolving 

The Real Risk: Operational 

Paralysis 

Fragmented cyber programs 

slow decisions during active 

incidents. Without a shared 

coverage framework, teams lose 

time aligning internally while 

exposure escalates. Stronger 

outcomes come when cyber and 

international strategies are built 

together before an incident 

occurs. 
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Yes/And: Our Take 

Yes, organizations need strong cyber protection to manage today’s complex and evolving 

threats. And they need that protection to work seamlessly across every country where data, 

operations, and obligations exist. 

This is not a choice between cyber expertise or international coverage. At M3, we bring 

both together, so global organizations are protected, prepared, and able to respond with 

clarity when incidents cross borders. The outcome is a program designed to work as one, 

without compromise.  

Connect with your M3 Client Executive to discuss how aligned your cyber and 

international strategy is and where greater clarity today can reduce complexity 

before pressure mounts.  

  


